
Colts Neck Township School District’s 

2009-2010 Board Goals

Goal 1:  Continued focus on student achievement through systematic 
feedback on the instructional programs

Action Plans:

- receive data based updates on the instructional programs throughout the 
year

- encourage presentations from students/staff on successful instructional 
programs

- distribute and analyze questionnaires on the effectiveness of the 
instructional programs

Goal 2:  Develop a long-term negotiations strategy for the district

Action Plans:

-  analyze and implement changes in health benefits for cost containment

-  analyze district-wide personnel needs

-  review and restructure salary guides to better suit district needs

Goal 3:  Enhance communications among all members of the community

Action Plans:

-  provide stakeholders the opportunity to have meaningful input into the 
educational process and decisions

-  increase the methods and frequency of communication

-  gather and share information about the direction of public education


