COLTS NECK BOARD OF EDUCATION

20010-11 BOARD GOALS

Goal 1:  Negotiate contracts that are fair and equitable to both the
staff and community

meet with NJSBA legal department to review contracts
meet with LDP to review health insurance options

stay up-to-date on state-wide education reform
increased communication with faculty via
Superintendent

Goal 2: Enhance communication among all members of the Colts
Neck Community

continue Key Communicator Program

improve community involvement in budget process
communicate effects of CAP change from 4% to 2%
investigate video-taping of BOE meetings

Goal 3: Develop and implement a process for new board member
recruitment and a transition plan for all new BOE members.

Adopted:

actively recruit members to run for board

develop an in-house orientation for newly elected or
appointed board members

provide a “new board member” notebook to new
members

November 1, 2010



